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The Problem
We're Solving

Despite all the money and the hard
work and dedication of many service

providers...
the current approaches boil down to:

" Massive Spending
" Minimal Impact

= Everyone Losing




Community Pain Points

ﬂ- People in Need * Lostin fragmented services
= No incentives

" Losing hope

<, Service Providers = Little collaboration
" No way to track clients
" Traditional funding sources are drying up

].I-.I.Ll Community/ " Hundreds of unintegrated programs
Government " People continuously falling back into expensive services
" High costs

= Low/No transparency
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EnVision Surpasses Current Approaches

Regional 211 Incentives
Thousands of Unite US

non-profit FindHelp Government for eve ryone

service Combined A human services

vi ombined Arms o

i organizations = Every need...
providers others

= Every answer...
= Every lifeline...
= ...in ONE PLACE

= Unintegrated * Fragmented audiences = Rely on the non-profit

= Misalignment between = No outreach at scale network
business hours and people’s =  Out-of-date information * When there are counselors
availability and caseworkers, they are

= Sjtes are often abandoned

= Hard for users to find the . overwhelmed and less
= Too hard to navigate

right matches od ' effective
Episodic, 1-time use = Costly
= No “stickiness”

= No reliable data

No incentives for anyone to get better
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Al Analysis of Personal Vision Statements
Entered in EnVision



The dominant aspiration is stability:

Reliable

-lnancia

Predicta

Safe, permanent housing

income or employment
control (credit repair, saving, paying bills)

ole routines and reduced chaos
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Users are seeking stability as a platform for self-respect,
pride, and identify—not just crisis relief

EnVision is perceived as a family-level intervention, not
just an individual tool

A strong desire for growth, not just assistance
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EnVision is not just a resource hub—it’s being experienced
as a values-based community

EnVision is seen as a guide, organizer, and mirror

EnVision functions as a narrative-reset platform,
not just a service directory
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Users see EnVision as a ladder, not a safety net
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Al Analysis of Community Advantages
Based on Personal Vision Statements



EnVision users are not just in crisis—They are ready to act

A way to meet residents in need at the start of their
economic ascent

Provides a “shared operating layer” across housing,
workforce, health, and human services
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A means to capture readiness, not just need — which
iIs where community funding performs best

Scale support without scaling cost

Gain flexibility when policy certainty disappears
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Accelerate the ability of hardworking people to
achieve their full potential
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We're Making Liya\Better! .
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